






































































BUDGET AND FINANCE COMMITTEE MINUTES 
Council of the County of Maui 

March 30, 2005 (Paia) 

you decide where it should begin. Members of the Council, it will be your responsibility, 
and you know it as best as well as I, to examine very carefully this budget which you 
have and which we've been talking about. I ask, and there's others, too, that you give this 
budget a very careful examination, and especially, thank you. And especially the 
Mayor's portion of it. As an instance, the Mayor has plans to increase our bonded 
indebtedness from 19.5 million to 42 million. It doesn't take a great mathematician to 
figure out that that's better than 100 percent increase. It's my observation that's not a 
good plan for Maui. Thank you for allowing me to make my thoughts public. 

CHAIR KANE: Thank you, Mr. Bagda. Members, any questions for Mr. Badga? Hearing 
none, thank you for your comments this evening. Lance Holter, and he'll be followed by 
Bob and Virginia Karpovich. 

MR. HOLTER: Good evening. Thank you for coming out this way. I appreciate you coming 
over on this side. What I wanted to speak to you about tonight is the real estate transfer 
taxes that I gave Jo Anne a Ph.D study done for a University of Texas, which discusses 
the use of real estate transfer taxes throughout the nation. Thirty-seven states use real 
estate transfer taxes, including 13 local jurisdictions, to fund the purchase of ag lands, 
conservation areas, park lands and land for affordable housing. I know Joe spoke about 
this I think about two years ago using conveyance taxes to do this funding for a source of 
creating a revenue for purchase of these lands. The big obstacle in the past has been the 
National Association of Realtors, which have a knee jerk reaction to conveyance taxes, 
and in this dissertation you'll find that there's an excellent arguments of why this position 
is inaccurate. 

Real estate transfer taxes have been very successful throughout the nation in funding 
parks, acquisition, and lands for affordable housing. For example, I spoke with Bill about 
what we could have done in Molokai when this ahupua' a came up, and it was, we could 
have, if we had this R.E.T. system in place, we could have purchased this land, the 2 or 
300 acres at the top, which was pretty pristine mesic forest. We could have put that 2 or 
300 acres into conservation. We could have used all fishponds for educational purposes. 
We could have set aside the rest of the land in a land trust and a portion of that land, we 
could have used for farm, ag lots and so forth. So it could have benefited everybody on 
Molokai. It could have benefited all of the people and the landowner who would have 
purchased that, had it been, say, for instance, a land trust or the Land Board which would 
use this R.E.T. system. For example, in Vermont, it's called the Vermont Housing and 
Conservation Board. This would have been a very successful system. All people in 
Molokai would have benefited from it. 

Now, why we need ... right now, in the Legislature we have the Legacy Lands Act in 
place, not in place but in a bill. I think it's in the Senate now. We have several other 
bills that are in the Legislature right now that are using conveyance taxes to try to fund 
acquisition of parks, conservation areas, affordable housing and so forth. And I know 
that you have a package so that, maybe it's already gone, but if it's gone to the 
Legislature, I'd like you to please support this after, of course, reading the dissertation. I 
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think after reading this dissertation you'll agree that it's a very successful system, and 
one interesting aspect of it is that it shows systems throughout the nation and Hawaii has 
the lowest conveyance tax in the nation. The highest is 2 percent, which I think is 
Massachusetts, and we share with Illinois a $1 per thousand which is ours, which is less 
than 1110th of 1 percent. 

Also, I'd like support for miconia eradication. It's a silent threat. It will destroy our 
ecosystem if we don't act. We have a chance right now. In places like Tahiti, it's 
destroyed their ecosystem, and we can't let this happen here. 

Another issue that I hope we would support is our stream studies. We need to get 
in-stream studies done so we know how much water needs to remain in streams to keep 
biotic life in place in these streams, and I think that since we are consumers of our surface 
waters we need to understand how much water is available to humankind, as well as our 
biosphere. Thank you very much. 

CHAIR KANE: Thank you, Mr. Holter. Members, any questions for Mr. Holter? Hearing 
none, thank you for your testimony. 

MR. HOLTER: Good night. 

CHAIR KANE: Good night. Robert Karpovich followed by William Kleinwachter. 

MR. KARPOVICH: Good evening, my name is Robert Karpovich. I'm a long-time resident 
here in Paia, and I spent quite a bit of time with the assessors reviewing their job, what 
they're doing here on the north shore in trying to find out just what is going on. They 
obviously do not have adequate staffing to even operate under the current system. In 
other words, their input into the computer is an error in many cases because they just 
don't have the personnel to adequately review the properties they 
may ... (CHANGE TAPE) ... You say, also, so what is happening on the north shore is 
someone will buy something ocean-front or not an ocean-front to hundreds of thousands 
or million dollars of work on properties to convert them to little mini hotels. All of this 
off the books and the tax assessor is looking in the old blue books from 1915. Oh, he's 
got a $150,000 house, so now a million dollar property is sold for $3 million because the 
new owner can bring in $2,500 a night in rental. Not the tax assessor's business. He 
doesn't care or he doesn't have the time. There's only five of them so now the system is 
the sales price. They subtract the building value out, which is this $150,000, and they 
say, oh, your land is worth a couple of millions bucks and by the square foot we all pay 
tax on that per square foot basis. But in reality, the buildings are under assessed by half a 
million or a million dollars and the fact that that's really a business-use property, a 
vacation rental with multiple units, which is illegal, but the Mayor chooses to ignore that. 
The investors are coming in and buying the space on a business income and they can earn 
2,000 bucks a night. The property is worth 2 or 3 million bucks to them. But the rest of 
us who are left, which is getting fewer and fewer residents, are paying tax on a land 
value. This whole system is just, just, it's not working anymore, so I take issue with the 
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Mayor. We need more assessors, we need a directive to them that if there's any, any 
nightly rental use that these properties are not used as comparables to other properties. 

Sometimes they put them into a hotel resort category, as down by Mama's Fish House. 
Sometimes they don't. Most vacation rentals are off the books and not, 99 percent of the 
sales in the last two years have been properties here that have been converted to mini 
hotels. And it forces the rest of us, either sell your land or convert your house into mini 
hotels, and the Mayor doesn't choose to enforce vacation rental. Or if you have empty 
property and you're trying to hold it for your family, as some of us are, then to build, to 
build out mini hotels. Because I'm wearing rags tonight because my taxes are going to 
be $20,000 on an empty lot. This may be, way, way less than Mama's Fish House whose 
building infrastructure is still taxed at $150,000 from the old blue book when Floyd has 
put millions upon millions upon millions of dollars into that infrastructure and the 
assessors have been told, they say, we don't have time to go out and look. We don't have 
time to go and look, or we don't want to go and look. But there's tax rage when a 
multi-million dollars worth of improvements. The guy has had a staff of 20 carpenters 
and workshops working day and night craning in a second story additions on Easter 
weekend, year after year after year, but they do not assess that. And then they put an 
empty lot, an empty interior lot in Kuau at a higher price than a whole big commercial 
infrastructure. The system is broken; we need more assessors to go out. 

In Vermont the State mandated that they hire appraisers, and they went property, by 
property, by property. They actually looked and appraised each property as to what it 
was, and I think this Council needs to separate out the business use, vacation, mini hotels 
and get their people who can bring in a couple thousand bucks a night that can afford the 
tax, and let the other residents keep their property at some residential rate. Thank you 
very much. 

CHAIR KANE: Thank you, Mr. Karpovich. Members, questions for Mr. Karpovich? Thank 
you very much for your testimony. Virginia, please come forward. Maybe your husband 
should have adjusted that for you. But that's okay. 

MRS. KARPOVICH: We always have this problem. He builds my cabinets like this. Thank 
you so much for coming this evening, and thank you all for smiling and for paying such 
great attention. It's very obvious, and we're very proud of our Council, and we depend 
on you and this, this tax issue really we know where we're going to get our help and, and 
we appreciate it. We appreciate the fact you're listening. I just wanna say that the fabric 
of our communities is breaking apart. There's not that much of it left. You know, our 
community elders who we respect, you know, are coming again and again and again and 
saying the same things. My taxes, you know, have doubled last year, the year before, this 
year. And the five appraisals that were comparables that were given to us, of the five, 
four, when we went down and inspected the actual properties, four were wrong. Just 
wrong. You know, one of them, two of them were actually two properties combined, 
said there was no house. There was a million-dollar house on it, and you all are 
depending 37 percent on these assessments. I'm gonna go to every person in Kuau and 
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show them all the mistakes. That's a million dollars in revenue, I mean that's a million 
dollars in assessment on our taxes that's coming off, and there, out of five, there was one 
that was correct. The tax assessor told us we didn't have the time to look. We use the 
MLS sales, which don't even include, you know, for-sale-by-owners. And I paid $10,000 
in tax this year. Don't I deserve an appraiser that comes out and actually looks at my 
neighborhood physically. And when he told us this, he told us because we said we were 
coming to speak to you. When Mayor Tavares was in office, when I moved here, there 
were no illegal vacation rentals or apartments that used to be single-family residences. 
People respected the laws. They don't respect them anymore, and this kind of tax 
appraisal is gonna take the fabric, the people like us that we're speaking to you tonight, 
out. And you won't be looking at the people who are living here because they come for 
two weeks a year and the rest of the time, the house is empty, or two of the two properties 
that we were assessed against. One is rented part-time. The owner lives here. The rest 
of the time, $900 a night. Nine hundred a night times 30 days, that's a grand total of 
$27,000 a month. Of course, he's not worried about his $20,000 a year taxes, and the 
next guy whose property sold for 3.5, his property is rented for $2,500 a night. For one 
month, he makes $75,000. Is he worried, is he here testifying? He doesn't care, so if you 
want the fabric of our community to stay put, the people who come here and speak to 
you, we need to revise this whole tax system. And I was looking at the spear guns over 
there when Bill was talking about the Vikings, and I was thinking, if we have to march, I 
think those spear guns would be appropriate. 

CHAIR KANE: Thank you, Ms. Karpovich. 

MS. KARPOVICH: Thank you so much. 

CHAIR KANE: Members, any questions? Hearing none, thank you and Mr. Kleinwachter, 
thank you very much. Following you is Ms. Christina Hemming. 

MR. KLEINW ACHTER: My name is Bill Kleinwachter. I am a resident of 150 Mahiai Place, 
which is about two and a half miles up Piiholo. I'm here basically again on Piiholo. 
About six months ago I put a paper together called "Piiholo, A Dangerous Road, Gone 
Critically Dangerous," and we passed that in through Mike's office. Thank goodness he 
even passed it in to the Mayor's office. It went to Public Works. Public Works came 
back and said, well, you got a lot of spider cracks on those roads, and they're real bad, 
and we got no money, is about all they said. They didn't even address the danger issue. 

Now, I've got copies of that. I only have five. My printer broke, I'm sorry, but I do have 
five copies I can pass out. There's a couple of things I wanted to basically state a little bit 
stronger. Piiholo is dangerous for many reasons. There's no shoulders. It's bordered by 
Eucalyptus trees. There's many right-angle blind curves. It's fairly steep angle of rise in 
places, and it's wet a lot of times of the year. Dirt banks are on both sides of the road, up 
to the, up to your windshield level. It's become critically dangerous because roots are 
growing out of the dirt banks, the road foundation is giving way, roots are pushing the 
road upward. Road patches have patches, have patches, have patches, et cetera and et 
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cetera. There's a lot of development going on at the upper end of the road causing more 
traffic. Some of the worst sections of the road are at the blind curves. Now my 
personally have been driven into the side of the road twice and did a, damage to my truck 
because there was no road for me to drive in. Somebody was coming down in my lane. I 
probably average an emergency stop about once every two weeks. I mean, people are not 
staying in their lanes because of the condition of the road. Now, so many people were 
talking about potholes. I don't think we're really talking potholes here. I think we're 
talking the whole foundation of the road is giving way, and we're talking troughs of 
indentations with tire tracks that go down into it. If you think pothole, you think of a 
hole, something you can fill real easy. That's not what we're running into. The whole 
road is giving way. I would like to have you come up there twice. One during the day, 
and I want you to drive a full-size vehicle and see how many times you take corrective 
action because of things along the road. Trees right at the edge of the road. You'll find 
telephone poles. There's even one telephone pole right on the road. Okay, we're got tree 
roots growing out right at the edge of the road. Then I want you to come up here at 
nighttime and flash your lights so you can see the indentations and the holes that our 
suspensions are going through everyday. I have just got an estimate for $1,700 for my 
4-runner. I've already paid $1,200 to do the bottom end of it, and I'm doing it because 
it's a safety issue and a lot of people's vehicles are being damaged to the point that 
they're becoming a safety issue. The ball joints are going out. That's all I had to say. 
Thank you very much. 

CHAIR KANE: Thank you, Mr. Kleinwachter. Members, questions? Hearing none, thank you 
for your testimony and your written testimony, sir. Next to speak is Christina Hemming, 
and she'll be followed by Debra Merle. 

MS. HEMMING: Good evening, County Council. My name is Christina Hemming, and I'm 
here to comment on the Mayor's budget. We've heard a lot of good testimony tonight on 
a few things. I'd like to sort of vary that. 

First of all, once again, for a second or third time, I'd like to support the County Council 
to cut the Maui Visitor Bureau budget funding from the County because we spend a lot of 
money to get a lot of tourists who already come here all the time. I personally work at a 
hotel. You know, we're always at 90 percent. I mean we already have a fabulous 
standard that has been set. We need to take that money, and we need to put it into other 
programs. At least for a year or two we need to up-grade what we actually provide to the 
visitors. We need to support the lifeguards in the safety expansion. We need to support 
the Boys & Girls Clubs and other keiki programs, drug treatment programs, stream and 
watershed area preservations and I'd like to support a tax reform of a 1 percent tax on any 
new purchase for homes which is not a first-time Hawaii buyer. So if you buy a house 
for 4.5 million, you know, you pay 1 percent of that in taxes. You can afford that. One 
can afford that. I'd like to say right here, across the street you know, the Ueokas applied 
for all the community plan, zoning change blah blah blah to do their single-family 
upgrade. If you actually look right next door to them there's a little house that's running 
a whole commercial business out of them and I'm sure they haven't gotten a zoning 
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change. So you have, you know, different zoning issues occurring within neighborhoods, 
different uses, vacation rentals, hotels, et cetera, et cetera., which are contributing to the 
disharmony in our community tax system. 

I would like to bring up now roads and park maintenance. With the roads I'd like to see a 
reduction in pesticide and herbicide use and an increase in low maintenance planting. 
With the Department of Planning and the zoning this brings up the Baldwin 
BeachlMontana Condominium Project. When employees don't do their job, they should 
be reassigned to a different job and have their pay reduced. Ron Sandate, the Zoning 
Enforcement Officer on County time went into the Public Works Department and got 
those permits reissued using Mr. Almer's checking account on County time when he had 
been assigned to issue violations. This is wrong. He should have been fired. Of course, 
I brought that up to everybody. Charlie Jencks who reissued, reissued the plan review 
waivers, Matt who no longer works there, Mac Aquinde who is still giving out SM5 
permits. He should be fired. John Min and Aaron Shinmoto for not doing his zoning 
enforcement work. 

Okay, I wanna ask you, because of all these, this negligence, you're gonna actually have 
to increase the amount of money that the Mayor asked for, for the shoreline property 
acquisition. 

Also, in the last thing for my last minute, all drainage improvements that are done by the 
County, if they're not already surrounded by established neighborhoods, should be 
co-paid by the surrounding developers. That the County should not pay for drainage 
upgrades for vacant land areas, or like even for this Paia, you know, the Paia bypass, 
which is gonna directly benefit, you know, the new shopping mall that's going in up on 
Baldwin Avenue. 

And then the bikeway, the bike companies should definitely have a percentage of their 
income go towards the bike path programs, because none of the money right now is 
coming into the County from the bike programs. It goes to the PUC and the Department 
of Transportation, and the County doesn't get any money from any of those companies 
that clog up our roads. Thank you. 

CHAIR KANE: Thank you, Ms. Hemming. Members, any questions for the testifier? Hearing 
none, thank you for your testimony. Debra Merle, and you'll be followed by Marian 
Zajac. 

MS. MERLE: Hi my name is Debra Merle, and I have lived near the top of Piiholo Road in 
Olinda for the past 25 years. I would like to thank Mike Molina for coming to our Olinda 
Association meeting and helping us to understand that it's unrealistic to ask you for the 
money to repave all of Piiholo Road. So I wanted to be specific and ask you if you could 
appropriate funds for the half, from about the half-mile marker to two and a half mile 
marker because I think that's the most dangerous part of it. And as my neighbors have 
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said, you know, its dangerous, the potholes, but mostly if you could drive it yourself, 
you'd just see what we're all talking about. Thanks a lot. 

CHAIR KANE: Thank you, Ms. Merle. Members, any questions? Hearing none, thank you 
very much for your testimony. Marian Zajac followed by Gregg Blue. 

MS. ZAJAC: Hi, thank you for coming out again, listening to a request that most of you heard 
me say something about before, a year ago. I'm a resident of Haiku. I'm currently 
chairing the Main Street, Haiku Main Street Committee. I'm also Vice-President of the 
Haiku Community Association, and I'm coming here to ask you to support the funding 
for the Tri-Isle Resource Center. Haiku is struggling to maintain what it's got. The 
special ness [sic] about it. 

For those of you who braved the rain and came out last month to the Ho 'olaulea and 
Reunion, I know some of you were there. You saw how many people came out from our 
community to celebrate what's special about it. Nine hundred people showed up for the 
luau to celebrate Haiku. The historical stuff, the pictures that we saw, that these people 
of our community who came back to visit who lived here a long time ago and who still 
live here, you know, it's a treasure that's just too precious to throwaway. 

As members of the Community Association, we don't have the knowledge, the ability, 
the time to preserve what needs to be preserved in Haiku. I work, I'm a mother, we have 
a farm. I squeak in what little time I can to, you know, to do things like this for Haiku, 
and I do it because it's worth it. The services that the Main Street Association provides 
to us is the most cost-effective way to provide the support. If we had to hire this for each 
community, if Haiku had to go out and hire the services that they can provide to us to 
help us come up with a strategic plan, there's no way, you know. Our Haiku Community 
Association has a budget of about $3,000 a year, so obviously that's not going to get us 
anywhere. We really need you to support this organization so that they can support us, so 
that hopefully, you know, 50 years from now, another reunion, there'll be just as many 
people. And they'll be able to say that our time has been well spent, and Haiku is still a 
place worth spending our time. And hopefully for my son's sake, for my grandchildren 
some day, for, you know, they'll have a place where they can still be proud to live and 
call home, and there'll be some remnant of our community left for them to enjoy. So 
thank you again for your time. 

CHAIR KANE: Thank you. If you can, please state your name for the record. 

MS. ZAJAC: Oh, I'm sorry. Marian Zajac. 

CHAIR KANE: Thank you, Ms. Zajac. Member, any questions? Hearing none, thank you for 
your testimony this evening. Gregg Blue and following Mr. Blue is Leslie Bruce. 

MR. BLUE: My name is Gregg Blue, a long time resident of Haiku, and I am president of the 
Haiku Community Association. I want to just ditto everything that Marian just said. 
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There's been a lot of, you know, interesting comments here tonight asking you folks who 
sit up there to listen to what us folks down here are, you know, bringing up to you so you 
can see what's really going on in the community. I think that you are somewhat removed 
in where you sit on the Council from the day-to-day life of most people that live here and 
that comes with the job. And that's why we're all there trying to tell you what's really 
going on in the community. We are losing Haiku. I think more properties for sale in 
Haiku now are above the million-dollar mark then are below it. In fact, that is a fact. 
When I testified before you last year, I think it was 600,000. There was more above 
600,000 now there's more properties and empty land more than a million dollars then 
there are below it. So what's happening again is the fabric of the community is getting, 
you know, dilated. And I mean we're just trying to hold on to what we've got here. 
Marian did some tremendous work with the Haiku Reunion this year. It was just a stellar 
event, and I just can't stress enough, you know, I mean there's all this money going to all 
these places. Big money going to a lot of places, and we're asking for little money. And 
there's a lot of people asking for little money, and what I'd like you folks to realize is that 
your biggest bang for the buck is to give the money to all these people that come here and 
tell you, you know, we just need this much and we just need that much. That's where it's 
gonna really make the biggest difference, you know, not in one and a half million dollars 
toward some golf course or, I mean golf revenue that I saw, that, you know, the County is 
appropriating. Not so much in the Visitors Bureau because we got the visitors. We are 
over-stretched. So by spending and granting all these little, you know, amounts that, of 
course, add up to much larger one, you are going to do something that's gonna help keep 
Maui, Maui and keep Hawaii, Hawaii so that the people that live here can continue to live 
here. And when the people that come here to visit, they don't see the trash conditions our 
parks are in. I mean, even in third world countries they got bathrooms better than the 
ones we have, and they keep 'em cleaner. I mean I used to clean bathrooms 
professionally and I'm ashamed of the bathrooms at Hookipa Park. I'm ashamed. I feel 
like going down there with my Ajax and a scrub brush myself. I mean it's a disgrace, 
okay, to say the least. So, yeah, I mean try going down there sometime. So, anyway, my 
main point is, is to fund these people, fund these, you know, little manini things that 
when they're added all up together are the reason that people came to live here. It's the 
reason that people that come to visit Maui came here, whether they're going to end up 
seeing it or not, and it provides aloha. And as far as the property tax goes, I'm fortunate 
enough to own a few properties in Haiku that I've collected over the years. I don't raise 
rents. I rent out long term. Okay, my taxes doubled and when I called, you know, the 
County, Joy said to me, oh, I know that house you just renovated on West Kuiaha, but we 
haven't had a chance to come out and assess it yet. They did, of course, you know, 
double the tax on the land, and I'm not complaining about paying the taxes. Okay, I'm 
happy to pay the taxes. I want something back for' em. Okay. I want something back 
for my taxes, and the least that the Council and the Administration can do is fund these 
things that, you know, these people need, so that they can get on with their lives. They 
can continue to live here and the playing field has to be leveled. It really has to be 
leveled. 

CHAIR KANE: Thank you, Mr. Blue. 
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CHAIR KANE: Thank you. Any questions for Mr. Blue? Hearing none, thank you very much 
for your testimony. Leslie Bruce. 

MS. BRUCE: Good evening. My name is Leslie Bruce. I live in Hana and for many years our 
family owns a place on the top of Piiholo Road and Olinda Road at the border with the 
Haleakala Ranch. I'm talking about the road that leads from Piiholo Road to the rain 
forest, Kahakapao Road. It leads to the new Piiholo Reservoir, and that Kahakapao 
Road, when they put in the Piiholo Reservoir, they paved a piece of the road, and the 
most dangerous curve has been chewed up by all the heavy equipment, and they did not 
pave the most dangerous curve on that road. But what I want you really to do is to take 
out the guardrail they put in that made it impossible for people to pass on some of those 
corners. If the guardrail is removed, all the Blue Gum Eucalyptus trees will prevent 
anybody from falling into the gulch. But the guardrail made the road too narrow for two 
cars to pass, and I've witnessed accipents at that point and the County put in that 
guardrail. It would be very cheap to remove it and make it safe again on Kahakapao 
Road. Thank you. 

CHAIR KANE: Thank you, Ms. Bruce. Members, questions? Hearing none, thank you very 
much. Is there anybody else here this evening that has not testified that would like to 
testify? Now is your opportunity to come forward. You need to let us know you want to 
testify. No, I'm sorry ma'am. If I let you, then everybody else is going to have an equal 
chance to do the same. So you can approach anyone of us after the meeting. Is there 
anybody else here that has not testified that would like an opportunity? 

.. . END OF PUBLIC TESTIMONY. .. 

CHAIR KANE: Seeing none, thank you very much, ladies and gentlemen, for allowing us to be 
here and we will take ... oh, oh, he's saying thank you. And we want to thank all of you 
for allowing us to come into the community and take your comments into serious 
consideration. This meeting is adjourned ... (gavel) . .. 

COUNCIL MEMBERS VOICED NO OBJECTIONS. {excused: Anderson} 

ACTION: DEFER pending further discussion. 

ADJOURN: 8:50 p.m. 
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